
Appendix 5 – CYZ COMF case studies  

 

Young people (NEET/ at risk of NEET)  - Carlisle Youth Zone COMF  

 

What did we do? 

CYZ ran 2 x 10-week cohorts running back to back with young people aged 16-18. Originally 

the expectation was that each cohort would work with 15 young people however 10 were 

worked with in each cohort. 

The young people recruited to the project were either NEET or at risk of NEET. Each cohort 

was made a Covid-secure bubble, where the participants could socialise and talk in person 

away from virtual contact. 

Across the 10 weeks each cohort benefitted from: 

• A routine with purpose 

• Peer support facilitated by a youth worker  

• Confidence boosting activities 

• Basic life skills session to improve maturity and helping young people become more 

job ready. 

• Volunteering experience in CYZ club sessions with younger members (encouraging 

responsibility, patience and self-esteem). 

• Evidence which would form the basis of a compelling CV, demonstrating skills and 

experience which employers are looking for. 

 

Why was this needed? 

At the height of Covid when lockdowns and restrictions were everyday life young people 

found themselves facing a dilemma. Chaotic, violent, overcrowded or unsupportive homes 

meant that stay-at-home orders were significantly affecting their mental health and 

robbing what little ambition or self-esteem they had in the first place. 

They found themselves in a position where they were desperate for peer support, to the 

extent that they were prepared to put themselves in danger of contamination and 

breaching restrictions in order to hang out with people who understood them (on more 

than one occasion this was reported as anti-social behaviour). 

 

The young people chosen for the cohorts were (previously) unlikely to engage in activities, 

volunteer for opportunities or have the social skills to start conversations with people they 

didn’t know. 



 

 

 

Numbers involved 

Cohort#1 3 - experienced no benefit 

  4 – experienced some benefit 

  3 – experienced significant benefit 

Cohort#2 2 – experienced no benefit 

  4 – experienced some benefit 

  4 – experienced significant benefit 

 

No benefit – inconsistent in attendance through isolations, illness or unable to work with the 

rest of the group. 

Some benefit – received peer and 1:1 support and engaged with activities but was an 

inconsistent attender. 

Significant benefit – engaged thoroughly in all aspects, in most cases achieved employment. 

Completed the programme with improved motivation, ambition and clear about their goals 

and how to achieve them. 

 

Impact – some examples of activities and changes experienced 

 

• A was struggling with their gender and identity. They felt alone and disaffected at 

home during Covid, with parents who refused to discuss the things which they were 

dealing with. Separated from friends and youth workers they became isolated and 

stopped attending sixth form. They particularly benefited from 1:1 support, 

discussing things such as how others see them and how to navigate life in their 

community. 

They made strong connections with their cohort, joining a band with one of them and 

making a music video. They also became a regular and well-loved volunteer in Junior 

club sessions and an active member of the Youth Voice group feeding back ideas to 

CYZ trustees. 

A has a significant amount more confidence and direction. They have re-joined sixth 

form and have plans to go to University. They continue to use their 1:1 sessions with 

youth workers to stay on this course. 

• R was unsure of the direction their life was going in. Bullied at school they shied 

away from others and avoided making decisions. They flourished with the cohort 

they found themselves in, becoming the lead singer of a band. They became a 

prominent feature of the Youth Voice group and became interested in activism 



subjects such as climate change and LGBT+ issues. R enjoyed the responsibility of 

organising a tree-planting afternoon and used their volunteering time with Junior 

club to share this enthusiasm. 

R said “Being involved in Young Leading at CYZ has given me the chance to pass on 

the things I’ve learnt, I’m so much more motivated and now I know what I’m capable 

of”. 

R wants to work in musical theatre as they love the confidence music gives them. 

• J’s parents split up during lockdown and they ended up moving out and living with 

grandparents due to a restraining order within the family. They received a lot more 

1:1 support than most participants as they struggled to see a positive future and for 

a long time couldn’t find anything they enjoyed doing. At 17 J was NEET and with 

their 18th birthday only months away they were afraid of life after CYZ. It took a long 

time for J to build relationships with the others in their cohort, but made a 

breakthrough on a team building trip to Go Ape. It took a while to be convinced to 

volunteer in junior club, but after just one session they were hooked. Helping others 

and taking responsibility for others improved their confidence immensely. They 

became significantly more mature and thrived being seen as an adult. As an older 

member of the group, others turned to J for advice which they responded well too.  

With 1:1 support they discussed the expectations of being an adult, and by week 8 

they had got a part time job and had attended a recruitment evening at the college.  

They are now planning to enrol at college to study Early Years and Child Care. 

 

Successes - the most common benefits of the programme were: 

• Significantly improved confidence 

• Individuality and personality 

• Socialising skills and positive healthy relationships 

• Ability to make decisions and take responsibility 

• Employment/ future planning/ ambition 

• Activism and able to see themselves as having a part to play in the community/ 

society 

• Flourishing with the responsibility given to them as Young Leaders in Juniors sessions 

 

Challenges – the common obstacles we faced: 

• Disrupted attendance (particularly during cohort#1) 

• Working with community groups. An element of the original project was to 

participate in community projects with other local charities. This option was taken 

out of our hands as most charities declined to participate due to restrictions and 

Covid risk. 



• Managing the cohort as a harmonious group (some participants were aggressive, 

confrontational, defensive and aloof). 

 

Case study – L, 16. 

 

L left school at 16 and enrolled in a college course that she wasn’t really interested in, but it 

was something to do. She only attended college 8 hours a week, had little motivation to do 

anything else, was often bored and “anti-social” (sic.) 

Lockdown made matters worse, she would spend all day sleeping or watching TV in her 

bedroom. 2 months into lockdown and L was directly impacted by the actions of a family 

member and all of her social media was suspended and all technology was removed from 

the house. She lost what little network of friends she had and her mental state became 

“dangerous” (sic.) 

Being recruited to the cohort L was able to get support and socialise. Very early on L 

decided she wanted a job, no matter what that was. She received multiple rejections 

because she had next to no CV and was continually overlooked. Her expectations 

plummeted and she started to give up. She worked with the project youth worker to start 

to build up experience and skills that would be of interest to employers. 

 

She started off volunteering as a Young Leader in Junior sessions and developed a love of 

cooking and baking and sharing that passion with others. Meanwhile she started working a 

few hours a week in a local charity shop. Working on the till, she became more comfortable 

talking to people, handling cash, making decisions and helping others. 

 

She quickly built up skills and things of interest for a CV, and with the encouragement of 

youth workers she applied for a part time job as a Pot Washer in a local Italian restaurant. 

Working around food and with people who enjoyed their job she was inspired to pursue a 

career in catering and is currently researching with her employer catering apprenticeships. 

L now has a long-term ambition to set up her own catering company when she’s older. 

 

 
 

 

   


